CTOC 29/ 30 June 2006

Actions following CTO Council meeting

Work stream Responsible Date to Detailed actions Progress
person: complete
by:

Report to July CIO | Simon Field 14 July « OnValue

Council: All Proposition and
resource
requirement

* CTOs to brief their

respective ClOs on
the value prop and
the EA operating
model

Identity event eGU to facilitate | End July | To establish:

Activities in this
area

Impact on others
Input needed by
CTOs

Infrastructure
team:

Andrew Bull
(Peter Court to
facilitate)

Publish work plan
by end July
Document Common
Infrastructure Board
role (John Wailing
by end July

Look at
consolidation of IP
networks (covering
para 70(2) of
Transformational
Government
Implementation
Plan (TGIP))'

MOD to nominate
member

MOD nomination
received

" Develop a consolidated IP based network arch

would allow reduction in
individual agencies to us

costs through aggregati

itecture for government, including GSI and Voice Over IP. This
ng demand for both voice and data, simplifying
e common network infrastructure seamlessly for intra-agency as well as inter-agency traffic.

the GSI and allowing

Progress on TG
Strategy:

John Wailing

13 July

Draft template for CTOC
November report to
include:

Reference model and
process, value
proposition and glossary

Template placed
in eRoom 7/7

EA function:

Dave Chapman

Mick Adams

6 July

12 July

EA use process to
be amended by
Dave Chapman for
testing by
Infrastructure Team
Mick Adams to
devise and circulate
operating model by




All

6th July including
resource
requirement and
skills profiles

All CTOs to
comment on above
and offer resources

Communications:

Simon Field

Plan comms activities
feeding off ASE outputs

Value Proposition:

Carl Bate/leGU

11 July

Prepare Word document
based on presentation

Case Study:

Ed Schofield

21 July

Write up EA case study

Email sent to Ed
Schofield 6/7

XGEA Reference
Model:

All

All

Mick Adams

Mick
Adams/John
Wailing

5 July

14 July

eGU to put revised
model for all CTOs
on eRoom

High level mapping
of local EA to xGEA
Reference Model to
be completed by
CTOs (to include any
supporting material)
Analysis by Mick
Adams by end July
Quarterly benefits
realisation report to
be co-ordinated by
eGU — template to be
produced

Placed in xGEA
ref model
eRoom 5 July

Report out to CIO
Council:

eGU

end July

« eGU to define
rota for CTOs to
report back to CIOs

Shared Services

Peter Court

All

14 July

9 August

Populate eRoom with
existing survey
results

All CTOs to add to
survey results

SOA:

Carl Bate/eGU

End July

Carl/eGU to produce
combined document

Supplier relations
and leverage:

All

Business objects —
volunteer(s) sought
to join Jon Wrennall
— names to eRoom
Fujitsu/Oracle —
CTOs to join forces
to speak to supplier
side — names to
eRoom

Secure mail
interoperability:

Dilip Palmar to develop
proposition working with
CJS and NHS to input
into Nov report (para
60(1) TGIP?




2 60(1) Ensure interoperability between the various secure email systems being delivered across the public sector
to support multi-agency working, for instance on cases of people at risk






