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The Government welcomes the report’s emphasis on enterprise coaches and agrees
that comprehensive coverage would be beneficial. However, in line with its devolved
approach to business support services, the Government believes it is for individual
RDAs and local authorities to determine how best to utilise the policy SfB products
outlined within the Business Support Simplification Programme (BSSP) and what
balance best meets the needs of their regions.

The Government, however, would expect regional public bodies and their partners
involved in the procurement of Enterprise Coaching services to consider how well
those services address the needs of BAME individuals and businesses. From such a
consideration they can, as and where necessary, improve the relevance, quality and
accessibility of this service to people from BAME communities.

EMBTF requested that the Department of Communities and Local Government build
this proposal into future Local and Multiple Area Agreement (MAA) discussions and
target setting. Government is due to consider the next round of Local Area
Agreement indicators in the autumn, with BIS having recently begun an exploration
of appropriate business indicators. The Government believes that there may be scope
as part of this process to further consider this recommendation and how such a target
on BAME business could be implemented as part of a revised LAA indicator suite.

With regards to the MAA targets, these are set by local authorities themselves in
negotiation with Government. As such, the Government cannot directly implement
such a target through MAA agreements, but would be happy to champion the issues
raised with interested local authority collaborations.

Recommendation 3 – Enterprise and Finance
3.1 Dragon’s Den. Using the website of James Caan and the BBC Dragon’s Den

portal, each with a high volume of enquiries, make available information and
advise on enterprise themes, access to finance options and guidance on
applying for finance from banks.

The Government acknowledges the importance of ensuring that information for
businesses on enterprise themes and how to access finance is widely available.
Business Link is the Government’s multi-channel business support service in
England, providing customers with access to the help and support needed to start
and develop a business. Business Link provides businesses with advice and guidance
on how to choose the right solution to meet their needs from both the public and
private sector.

The Business Link website, www.businesslink.gov.uk, attracting over 10 million
visitors per year, contains information on the range of finance packages that have
been launched by Government to help SMEs during the recession. Discussion have
taken place with James Caan on the potential to include links to the Business Link site
on his personal website.
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Government is committed to the wider representation of Business Link on other
relevant websites, and is exploring possible sites for inclusion such as the BBC
Dragon’s Den web portal.

3.2 MOBO Awards and Jewel BAME Business Awards. Regional Mobo/Jewel
branded events to attract and engage Ethnic Minority businesses. These brands
present powerful opportunities to tap into the talents and aspirations of BAME
entrepreneurs and existing BAME businesses. Both these brands could be
extended to support business support strategies for Ethnic Minority businesses.

The Government agrees that MOBO and Jewel are brands that present powerful
opportunities to tap into the talents and aspirations of certain BAME groups and
businesses. Evidence shows that there are high aspirations to start up in business
amongst Black African groups (35%) and Black Caribbean groups (18%), compared
with 10% for White British counterparts, but ‘conversion’ to start-ups remains very
low. The Government is in discussion with MOBO about the potential for them to
work with Business Link. Further discussions will be held in due course to explore
how to best progress this recommendation.

The Government agrees that Jewel branded events have the potential to provide a
useful mechanism for engaging with Asian entrepreneurs and businesses. It would
require, however, clear evidence indicating a specific need amongst this target to
justify the pursuit of this activity as a priority.

3.3 Experiential Financial Literacy Awards. Working collaboratively with social
entrepreneurs and high street banks, this proposal would fund a young people’s
financial awards programme to allow them to test ideas for boosting
communities through entrepreneurial projects.

The Government acknowledges the importance of encouraging financial literacy in all
young people. A key factor in determining finance outcomes is whether a business has
missed loan repayments or exceeded overdraft limits without authorisation. Evidence
shows that there is a high incidence of this activity amongst Black owned businesses.

Analysis has been conducted on whether a financial literacy awards scheme would be
viable, however the cost was found to be currently prohibitive. The Government is
pleased to report that it has committed £10m over three years to support personal
finance education in schools through the ‘My Money’ programme, run by the Personal
Finance Education Group (PfEG). The ‘My Money’ programme has an established
network of support through regional consultants who are working to build capacity
amongst Local Authorities and schools in delivering personal finance education. In
addition, the Government is raising the profile of financial capability through a themed
‘My Money Week’, which took place for the first time in July 2009. The My Money
programme builds on PfEG’s extensive regional infrastructure and well-established
links with education stakeholders and financial institutions. These programmes are
targeted at groups of young people who can be taught together and learn about
personal finance irrespective of their ethnicity. The overall approach has been to
promote the teaching of personal financial education as a life skill required by all.
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Additionally, PfEG will imminently distribute a resource called Money Worlds which
will be available to Schools. It looks at the way money is perceived and used by
young people from differing cultural backgrounds.

3.4 Fairness in Banking. We will work with major Banks to ensure that they are
giving fair and equitable treatment to all groups and that they monitor the
impact of their policies.

The Government is determined to ensure that borrowers are treated fairly, especially
during the current economic climate. The Government also continues to discuss the
experiences of both lenders and borrowers at the Small Business Finance Forum
(SBFF), which brings together the banks and business representative bodies.
The SBFF was set up to facilitate and encourage better and more effective
communication and understanding. SBFF business representative bodies recognise
the impact the SBFF has had in improving relations. The Forum monitors the overall
availability, sector impact and price of lending, and is proving to be a very useful
real-time feedback mechanism.

In December 2008, the SBFF agreed to a revised Statement of Principles, in light of
economic conditions. The Statement of Principles, published by the British Bankers’
Association, defines how banks and their small business customers will work
together, and aims to establish the right relationship between banks and their
enterprise clients’ right from the start, outlining how banks will help if companies get
into difficulties. It includes the banks’ responsibilities involving current and deposit
accounts, account switching, business loans and overdrafts, charges and interest
rates and financial difficulties. The Statement can be found at www.bba.org.uk.

In addition, Community Development Finance Institutions (CDFIs) exist to ensure that
people with viable business ideas who have been turned down for finance from the
banks can access the business finance that they need. CDFIs work in partnership with
the banks to address this. The Government is currently looking at how these links can
be strengthened through a cross Whitehall group and with key stakeholders including
the banks and CDFIs.

3.5 Regional BAME Business Mentoring Networks. Establishment of a regional
network of mentors, funded by Local Authorities, LEGI and private sponsors, and
including successful Ethnic Minority entrepreneurs and senior officials from the
private sector that can provide motivation and encouragement. This could include
a panel of advisors for BAME businesses experiencing issues with the banks.

The RDAs believe that mentoring is an essential part of business support and welcome
the emphasis which the EMBTF have placed in this area. Whilst the RDAs support the
encouragement of appropriate diversity amongst their existing mentoring networks,
and those of Local Authorities, they will not seek to set up stand-alone initiatives
outside of the SfB portfolio.

The North West Development Agency (NWDA) currently has a mentoring programme
that is looking to establish a network of 20-25 mentoring providers, working to deliver
within an Accredited Quality Framework, to individuals in small businesses across
the Northwest.
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There are also positive ongoing Ambassador programmes in the regions. The NWDA
BAME ambassadors programme launched in July 2009 is part of a national campaign
co-ordinated through Enterprise UK and seeks to sign-up 100 BAME entrepreneurs
representing the widest diverse communities from the North West, by December 2009.

Additionally, One North East is currently working with Enterprise UK to develop an
Enterprise Ambassador Network for the North East which will target women and
BAME individuals in particular.

3.6 National Marketing Campaign. Targeting a potential national audience of over
200,000 BAME businesses this proposal would include generic marketing to BAME
businesses to encourage high growth businesses and targeted proactive marketing
to drive up BAME conversion from thinking to doing (business start-ups).

As previously mentioned in this report Business Link is the Government’s
multi-channel business support service in England, providing customers with access
to the help and support needed to start and develop a business. Business Link has an
ongoing programme of marketing activity to promote various aspects of its service,
such as the Real Help for Business package. After careful consideration the evidence
available does not suggest that marketing activity aimed specifically at BAME
businesses would provide significant additional benefits.

EMBTF have stated that ‘Business support is an important factor affecting the growth
of BAME businesses, but not enough BAME firms have actually accessed publicly
funded business support’. Government is pleased to report that current data suggests
that BAME businesses are over-represented amongst Business Link users – 13% of
Business Link customers in Q1 2009/10 were from BAME groups, well above the 7%
of all UK SMEs that are BAME led.

Recommendation 4 – Collaboration Networks
This proposal seeks to ensure that funding is universally available for intermediaries
to establish and operate business collaboration networks targeted at BAME
businesses. This will enable BAME businesses to collaborate and address
opportunities which they would not have been able to address effectively alone.
Critically, the networks will also act as a channel for public and private sector
engagement to encourage mainstream access.

The EMBTF are right to identify the potential for Business Collaboration Networks to
be set up to help BAME businesses work collaboratively. This SfB product can be
deployed to support a range of different businesses to work collaboratively which is
why the product descriptor is generic. It is for the appropriate funding body (primarily
RDAs and Local Authorities) to determine whether to establish and operate Business
Collaboration Networks and which groups to target a specific network at. All of the
RDAs currently support a form of business/innovation networks which BAME
businesses can join. There is a finite amount of funding available and decision on
priorities needs to be taken regionally and locally.
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This product does not include training and development for intermediaries. Funding
bodies recruit intermediaries through competitive procurement process or through
processes compliant with procurement and state aid legislation. Contracts will only
be awarded to appropriately qualified organisations. Where a key priority of a
network is to engage BAME businesses an organisation in a position to fulfil this role
would be awarded the contract. The intermediaries will facilitate access to a range of
collaborative support activities. The exact range of support provided via the
intermediaries to the businesses participating in the networks will depend on the
focus of the collaboration network and its size.

The Government is working with the RDAs to agree some key metrics that will apply
to all Business Collaboration Networks. Agreement and targets of outcomes that go
beyond these are for the funding body to establish.

Recommendation 5 – Upskilling Providers
5.1 Accreditation. The first relates to ensuring that those organisations and individuals

supporting BAME business through Enterprise Coaching and Business
Collaboration Networks, acquire bespoke, recognised and accredited skills training.

In line with its devolved approach to business support services, the Government
believes it is for individual RDAs to determine how best to deploy and utilise the policy
products outlined within the SfB Programme. The Government would expect regional
public bodies and their partners involved in the deployment of Enterprise Coaching
services and Business Collaboration Networks to consider whether accredited skills
training for these services is necessary to their delivery. Training is already in place,
which includes equality and diversity elements, across the RDA family.

5.2 Skills training. Secondly, the EMBTF recommends frontline business support
advisors and brokers should receive training relating to providing accessible
services to all their customers regardless of race, faith, age or gender etc. It is
envisaged that this training will complement and align with nationally
recognised competency training. UKCES/UKCG are in the process of revising the
current common core SFEDI Business Support national occupational standards
to ensure they adequately reflect diversity/equality issues and the needs of all
enterprise types. As such, the EMBTF sub group requests funding to build upon
this work and develop detailed ‘Knowledge Requirements’. These will underpin
the training and development delivered to advisors, brokers, coaches/mentors
and provide detailed assessment criteria for the assessors and verifiers.

A report commissioned by the national Business Link Management Group (BLMG) on
the roles, knowledge standards, assessment and development of Business Link
advisers, is currently under review. It covers a broad range of underpinning
knowledge requirements for advisers working with all Business Link clients.
The proposal is that the next step in relation to the diversity agenda is to develop a
series of “knowledge statements” against which advisers can be developed and
assessed. Additionally this will consider methods for knowledge acquisition by
advisers. This fits and will build on the activity being carried out by SFEDI in relation
to core competencies and diversity which is due to report in January 2010.
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This proposal and others relating to adviser development and assessment will be
presented to BLMG for decision in Autumn 2009.

Recommendation 6 – Public Sector Procurement
6.1 Local Authority Supplier Diversity. We will support the Core Cities Local

Authorities to implement emerging best practice. This will involve looking at the
council itself, seeing what monitoring it does of its supply base, how influential
the procurement unit is, how aware it is of the potential supplier base, and the
extent to which existing procurement mechanisms work against SMEs getting
contracts (and BAME SMEs in particular). Three core cities will sign up to a three
year pilot to conduct a review of their procurement practices to achieve Local
Authority supplier diversity beacon status.

The Government understands that the Core Cities group have already developed this
work stream and intend to take it forward as part of their ongoing collaborative work.
The Government welcomes this move and would be happy to meet and discuss the
review’s eventual outcomes and any lessons with the Core Cities group. The Office of
Government Commerce (OGC) is working with local government to encourage its use
of SME friendly procurement as part of the Glover Implementation Programme (6.3).

6.2 RDA Supplier Diversity. We will encourage RDAs to work with their
intermediaries to find out about their procurement strategies and make sure
that BAME businesses have links to corporate opportunities and support for
procurement readiness. We will work with RDAs to ensure that internal
procurement functions adhere to good practice in terms of supplier diversity.
The cross-RDA Diversity in Enterprise body will be used as a vehicle to promote
existing best practice in supplier diversity to address both admin spend within
the RDA networks and to promote supplier diversity in the regions.

The RDAs fully support the importance of procurement to small businesses and will
look to work to influence procurement intermediaries within the public and private
sector within the context of the SfB portfolio and at a strategic level to understand the
benefits of wider supplier diversity.

6.3 Central Government Supplier Diversity. We will support the OGC (Office of
Government Commerce) on taking forward its brief for promoting good practice
in procurement, and to make sure that OGC advice on the ways in which
contracting authorities may improve opportunities for SMEs generally, and
BAME businesses in particular, to compete for government contracts.

Government recognises the report’s finding that Small and Medium Size (SME) firms,
including BAME businesses, often find it difficult to supply the public sector. This is
currently being addressed in Government’s implementation of the recommendations
made in Anne Glover’s report, Accelerating the SME economic engine: through
transparent, simple and strategic procurement. BIS is working closely with the Office
of Government Commerce to embed change in procurement practice to ensure that
procurers engage more effectively with SMEs, including BAME and women owned
businesses. This will be done through mainstreaming key messages into existing
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procurement qualifications, and through development of new tools, guidance and
training materials. Access will also be increased through the delivery of a single, free,
easy-to-search contract opportunities portal by the end of 2010. In the interim,
Government has made it easier for BAME and other SMEs to access public sector
opportunities by removing the fee to access contract details on the Supply2.gov.uk
web portal. Every small business can now access thousands of lower-value public
sector contract opportunities from across the UK for free.

Recommendation 7 – Corporate Supplier Diversity
7.1 Corporate Supply Chain Diversity. Working with the Chartered Institute of

Purchasing and Supply (CIPS), the UK’s leading professional purchasing and
supply body, to promote awareness of the business benefits of supplier diversity
among its members:

� We will work with CIPS to make supplier diversity an integral part of all
CIPS courses, accreditation schemes and exams

� We will develop a programme of supplier diversity awareness seminars to
provide CIPS members with an insight into how BAME supplier
development can improve their competitiveness

� We will provide a platform for corporations to present and receive feedback
on their BAME business diversity practice.

The Government is in discussion with CIPS regarding the potential feasibility of this
activity.

Additionally, with regards to promoting awareness and the business benefits of
supplier diversity to business, there is currently a successful initiative in place in
London. Diversity Works for London is a Mayoral initiative which aims to support the
development of diverse markets, workforces and suppliers across London.

The programme aims to deliver expert guidance, research and tools to engage with
and enable London’s business community to implement diversity across a number of
business areas including the supply chain.

7.2 Supermarket Supply Chain Diversity. Working with major supermarkets to
foster the promotion, growth and development of BAME businesses within their
supply chains:

� We will work with Supermarkets to promote an “open door” atmosphere
that provides BAME businesses with guidance and consultation to help
them become suppliers

� We will encourage supermarkets to assess their supplier base to identify
opportunities for BAME businesses and host meet the buyer events to link
supermarkets with BAME suppliers

� We will help supermarkets to understand the issues and pressures of existing
BAME suppliers ensuring they can voice any concerns in a constructive way.
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The Government recognises the importance of supplier diversity for retailers and this
is why there are currently a number of supermarket related supplier diversity
initiatives in operation within the regions. These include:

� Regular meet the buyer type events;

� Working with regional food groups and the sourcing teams of the major
supermarkets to identify and source specific products, including ethnic products;

� Working with Minority Supplier Development-UK to engage with both
mainstream and ethnic supermarkets to increase the business opportunities for
a wide range of BAME business;

� A project which aims to use data from a supermarket loyalty card scheme to
help businesses identify market gaps and the associated potential for new
product development.

The Government has also been in discussion with a major supermarket that works
extensively with ethnic minority suppliers and has won two Race for Opportunity
awards; one in 2007 for engaging new customers with their ethnic range and the
second in 2008 for involving and growing their ethnic supplier chain.

Recommendation 8 – High Growth Markets
UKTI should undertake some specific research to outline:

� Export opportunities aligned to key BAME business sectors

� Explore spatial and sectoral opportunities in countries and markets that have
particular salience to BAME communities in the UK (e.g. India and China and
Middle East, Africa (spatial) and sectorally; Halal Food, Indian Fashion, Media
and IT etc.)

The research should be fed back to the Department of Business, Innovation and Skills,
RDAs and Business Link providers and their responses coordinated. UKTI should also
consider a dedicated trade mission for BAME businesses operating in the UK.

Following the completion of the research above, there is a need for specific
investment in promoting high growth BAME business through focused high growth
support programmes. This will provide the structured and intensive capacity
building required to allow operators in high-growth markets to understand and
exploit the massive potential in UK and international markets.

UK Trade and Investment (UKTI) trade services are part of the Government’s SfB
portfolio for which UKTI is responsible for delivery of two products, “Developing Your
International Trade Potential” which includes an export health check, training in
overseas trading requirements, and access to a local International Trade Advisor
(located via postcode) and “Accessing International Markets” which includes access
to market information, contacts, advice, mentoring and support from UKTI staff at
home and overseas in its network of Embassies and Consulates. Networking

BIS-URN09-1382-EMTF:BIS-URN09-1382-EMTF  2/11/09  09:00  Page 17



18

events/seminars aimed at promoting sectors/markets are widely publicised and
group trade fairs/missions overseas are a way of travelling in the company of more
experienced exporters.

UKTI’s five year strategy, ‘Prosperity in a Changing World’, focuses UKTI’s resources
on markets and sectors that are key to the UK’s future economic prosperity. This
includes a focus on, and shift in resources towards, 17 key emerging markets
including China, India and the Middle East; and on 12 sectors, including ICT and
creative industries. The strategy, including its focus on key markets and sectors is
kept under continuing review.

UKTI packages and markets its services so that they are widely accessible to all
individuals and organisations via a number of channels; a telephone enquiry service,
the UKTI website (due to be revamped for March 2010), print media and via social
media. UKTI services have been reviewed in the light of the economic downturn to
ensure that the criteria to access them are as flexible as possible, and to encourage
companies to export. UKTI has a strong focus on marketing, to raise awareness of its
services and to encourage access for all.

UKTI undertakes specific initiatives with ethnic minority entrepreneurs/owned
businesses. UKTI also gathers information on ethnic minority owned businesses via
its Performance and Impact Monitoring Survey (PIMS). This shows that 7% of UKTI
supported firms are classified as being ethnic minority majority led, which is
representative of the proportion of ethnic minority led businesses in the UK.

UKTI has also commissioned research to look into opportunities and performance in
key high growth markets – including China and India.

There are a number of regional initiatives in place to promote high growth
opportunities to relevant businesses. Dedicated trade missions are set up based on
regional and sectoral demand, in partnership with local public and private sector
organisations. Recently, UKTI has undertaken numerous trade visits to countries such
as India, Kenya, China, Pakistan, Ghana, Hong Kong and the Caribbean. Additionally,
UKTI has commissioned work and held seminars relating to opportunities selling
Halal food around the world. UKTI works closely and consults with many BAME
representative bodies and groups, regularly holds events targeted, but not restricted
to BAME owned businesses, to help develop their brands overseas.

Recommendation 9 – Born Global

Support and Engagement Programmes. The Government should invest in third
sector intermediary bodies such as the Indus Entrepreneur (TiE), to develop specific
support and engagement programmes that link Ethnic Minority Undergraduates
with international enterprise education programmes. This should also proactively
engage them in existing provision of mentoring programmes, Dragon’s Den
competitions, their extensive international networks through their multiple
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chapters, and links to support institutions and individuals such as banks, lawyers
and accountants. At present its links are with a very small number of universities,
facilitated by personal contacts. These links need to be extended to all universities.

Graduate Business Exchange Programme. Key university business schools should
collaborate to deliver a business exchange programme for BAME business
undergraduates and post graduates interested in setting up a UK based business
with links in the key Indian and Chinese markets. The programme would involve
helping students and groups of students develop business ideas that have export
potential in China and India and work with business advisors to develop business
plans, research their markets and trial their ideas. This would also be supported by
partnerships between the UK Business schools and key university and trade
institutions in India and China. The package may also be supported by visits to India
and China to try and secure the interest in exploring export opportunities and begin
making linkages.

Government currently supports a number of enterprise programmes and initiatives
with international elements targeted at young people and students that are designed
to be inclusive and to embrace differences in gender, ethnicity, language, religion,
culture, special educational needs and disabilities.

The National Council for Graduate Entrepreneurship (NCGE), with support from
Government, is continuing to run and develop its flying start programme aimed at
encouraging more graduates to consider starting their own businesses. BAME
graduates are proportionally well represented in its current programmes.
Additionally, a specific Flying Start rally, hosted by James Caan and targeted at BAME
undergraduates and graduates will be run in London in mid November 2009.

The Government supported Enterprise UK delivers a programme of global enterprise
activities targeted at young people. BAME individuals are proportionally well
represented in Enterprise UK’s current programmes.

One of these programmes is Global Entrepreneurship Week (GEW), which is a
worldwide movement – with the UK at its heart – that inspires and connects people
to unleash their enterprising talents and turn their ideas into reality. GEW, which
supports collaboration with global partners and provides a platform for positive
entrepreneurial stories, will run from 16-22nd November 2009. Internationally,
partners include the Kauffman Foundation, TiE, Junior Achievement, YBI, Endeavour
and 83 host organisations in other countries. Last year, there were 24,966 events and
activities run in 77 countries, attended by more than 3.06mn people (644,000 of which
were in the UK). This year during GEW, Enterprise UK aims to deliver 2,000 high
impact events run by 650 UK partners, with 750 events linking citizens to enterprise
opportunities in other countries. More information on GEW can be found at
http://www.gew.org.uk.
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