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Explosives and Weapons Detection
Call for Innovative R&D Proposals

Almost every day, we hear news of terrorist attacks and conspiracies, highighting
the need for security technologies to keep pace with the changing threat,

To suppor the UK's Counter Terforism Strategy the Home Office, Department for
Transport, Centre for the Protection of National Infrastructure and Metropolitan
Police Service are inviling companies and academic insttutions to submit
innovative proposais in the field of explosives and weapons detecton.

1f you convince us that have the relevant research and development capabilty you
will be invited 10 our bidders' conference to hear about our requirements. And,
later, you can submit your ideas for funding.

Visit http/iscience.homeoffice.gov.ukihosdbl 1o see further details of the
process and to request a Pre-Qualification Questionnaire . The deadiine for
receipt of questionnaires is 30 April.

For security reasons tho organisers reserve th right o refuse admittance to the
bidders' conference and further participation.




Annex 10 - Bidding Process for larger Programmes at HOSDB


Introduction

1.
This annex contains material provided by HOSDB, to illustrate an approach used to call for bids for a larger-scale programme.

2.
The review commends the approach adopted here on several grounds:

· a collaborative approach involving the main stakeholders in this field;

· making the call for bids as open as reasonably possible given the sensitive nature of the work, or at least its expected end-use;

· providing clear, helpful background information to potential bidders, in particular quite detailed Q&A notes that should have helped potential bidders decide at an early stage and with little effort, whether they were likely to be interested or eligible to apply; and
· use of a two-stage approach to bidding [: an outline bid and then detailed proposals invited from the most promising bids], which can help to minimise the effort required from both bidders and sponsors.

3.
Other parts of HO and OGDs should consider adopting this approach, in particular for larger programmes. 

4.
The overall approach is undoubtedly time-consuming for the sponsors and would probably not be worthwhile for much smaller programmes but selective use of parts of the approach could usefully be adopted, even for quite limited budget calls for proposals. In the medium- to long-run such effort is likely to be rewarded by better:

· response rates;
· quality bids; and
· quality and fitness for purpose of the science end-product.

Advertisement

5.
In late March 2007, the following call for bids was published in journals such as New Scientist:

Web-Site for Further Information

6.
The advertisement directed interested parties to a web-site,
 containing a twelve page introductory note which set out information on:

· background rationale for the work;
· sponsors;
· expected timetable:

	Qualification 

	Announcement of Call for Proposals 
	End March 2007

	Issue Pre-Qualification Questionnaire (PQQ)
	April 2007

	PQQ response deadline 
	30 April 2007

	Conference

	Issue Invitation to selected potential bidders
	Early-Mid May 2007

	Hold bidders’ conference to explain requirements
	22 May 2007

	Quad Chart Submission

	Issue Quad Chart (summary proposal)template
	Mid/Late May 2007

	Quad Chart Submission Deadline
	Mid June 2007

	Quad Chart presentations/assessment
	Late June 2007

	Select short list Bidders
	Late June

	Final Tender Submission

	Issue Invitation to Tender
	Early July 2007

	Bidders prepare final tenders
	July 2007

	Final tender response deadline
	Early August 2007

	Final tender evaluation
	Mid August 2007

	Select and clarify with preferred bidders
	Late August 2007

	Contract Award
	Late August 2007

	Sign Contract
	Early September 2007


· expected broad areas of interest;
· registration of interest via a QUAD sheet (see para.9 below); and
· 6 pages of helpful Q&A briefing on issues such as the expected duration of projects, overall funding for the programme, collaborative bids, exploitation, confidentiality, etc.

The next stages of the process entailed:

Completion of a pre-qualification questionnaire (PQQ)
7.
This covered aspects such as an organisation’s financial and R&D capabilities, staff and facilities, quality and security standards. This was fairly lengthy (: 23 pages, albeit spread out, perhaps making it look longer than it really was) but the information required should have been fairly straightforward for most organisations to provide. The main rationale for this stage was to ensure that only organisations thought capable of assembling a worthwhile bid would be invited to the restricted bidders’ conference. Under the circumstances, the PQQ seems a reasonable approach but perhaps not one that would be needed this early in the process outside security- or defence-related topics.

Bidders’ Conference 

8.
Invitation of interested and potentially worthwhile bidders to a bidders’ conference. Material prepared for this conference included a set of leaflets. For several areas, these set out in a few paragraphs:

· background information about each topic;

· what current approaches are used;

· the main current challenges that need to be addressed; and

· a list of specific ‘capability targets’, i.e. areas in which bids were particularly being sought.

Outline Bids
9.
To avoid wasting both bidders’ and funders’ time on proposals that would stand no chance of being selected, bidders were invited to send in outline bids by completing a two page “Quad sheet” pro forma, which sets out:

· names of lead and supporting bidders;

· objectives, including the topic area(s), capability targets to be met and expected benefits;

· technical approach;

· a list of milestones and deliverables;

· estimated overall annual costs of the project;

· key staff; and

· references to previously published work.

10.
In this particular case, over 200 outline bids were submitted.

Final Bids
11.
Sifting the outline bids resulted in about 30 of the more promising ideas being invited to submit detailed, final bids and, of these, a short-list of about a dozen projects is being considered for funding. 

.�.�.�.�.�..�.�.�.











� � HYPERLINK "http://scienceandresearch.homeoffice.gov.uk/hosdb/about-us/news/explosives-weapons-detection" ��http://scienceandresearch.homeoffice.gov.uk/hosdb/about-us/news/explosives-weapons-detection�, and


� HYPERLINK "http://scienceandresearch.homeoffice.gov.uk/hosdb/publications/business-publications/bids-research.pdf?view=Binary" ��http://scienceandresearch.homeoffice.gov.uk/hosdb/publications/business-publications/bids-research.pdf?view=Binary� 





