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Introduction
1.
This document explains the main value for money (VfM) strands of the 2007 Comprehensive Spending Review (CSR) of the Department for Business, Enterprise and Regulatory Reform (BERR). It also includes detail on how the Department will make savings in its administration budgets, wider gains from efficiencies and from BERR’s contribution to the Service Transformation agenda. 

2.
Responsibility for delivery of each individual VfM savings rests with the relevant Director General. The Permanent Secretary, as Accounting Officer, has overall responsibility for delivery of the VfM Programme. 

3.
As part of BERR’s CSR settlement the Department was tasked with making annual VfM savings of 3% on its core programme budgets and 5% annual savings in its administration budget. 

BERR Vision
4.
Successful, enterprising businesses create wealth and help improve productivity and drive up UK competitiveness. BERR has a central role to play in creating a more competitive Britain and one that can respond to the challenges of the future, including globalisation and climate change. It will work with business and those who work in business, as well with as investors and consumers to create an environment that supports business success.     

5.
BERR’s goals are:

· to promote the creation and growth of businesses and a strong economy, including work to strengthen the UK’s enterprise culture and environment; 
· lead the better regulation agenda by reducing the administrative burden faced by business and ensure that new regulations are only brought in when benefits justify the costs;

· champion free and fair markets in the UK and overseas by working with other countries to liberalise international markets;

· promote competitive and transparent energy markets in the UK, EU and internationally and 
· make a significant contribution to the UK economy acting as shareholder in a number of Government owned businesses. 

6.
BERR will also act as the voice for business across Government, working closely with lead departments to deliver outcomes that support UK competitiveness and business success, initially in six key areas, innovation, business taxation, skills, migration, the planning regime and the UK’s transport infrastructure.  

7.
BERR’s CSR VfM Programme will build on the success of the 2004 Spending Review Efficiency Programme, where in the then DTI and subsequently in BERR the Department achieved its targets of making annual efficiencies of at least 2.5% per year, equivalent to at least £380m and reducing its headcount by 1010 by 2007-08.
8.
In preparation for the CSR a substantial programme of work was undertaken in the then DTI. This work, which included a number of Zero-Based Reviews (ZBRs), was designed to identify areas of the Department where savings and efficiencies could be made while not impacting on the Department’s ability to deliver its priorities. The ZBRs covered approximately 70% of the Department, focussing on major areas of programme and capital expenditure.  Each ZBR looked at the implications of making savings of 10%, 25% and 50% relative to the 2007/08 baseline in each area covered, thereby providing us with a large body of evidence on the impacts of making savings. Subsequent work built on this analysis, and drew on evidence on the remaining areas of the Department to identify savings.

9.
The ZBRs enabled BERR to identify areas where work can be scaled back and prioritise its resources where it can make the most impact on delivering high quality public services and respond to the long term challenges facing the UK. 

10.
Alongside this work, the Department has also succeeded in identifying significant non-cashable savings, which highlight the Department’s commitment to improving the efficiency of internal operations and improving delivery to our key customers. These non-cashable savings will not, by their very nature, count towards BERR’s overall VfM savings over the CSR period.
11.
In responding to the challenges facing the UK, BERR will also be able to draw on its network of delivery partner organisations: UK Trade and Investment, its two Executive Agencies – Companies House and the Insolvency Service – and a range of other bodies including the Regional Development Agencies, the Competition Commission, the National Consumer Council, ACAS the Local Better Regulation Office, EnergyWatch and the Nuclear Decommissioning Authority, amongst many others. 

Delivering Priorities 

12.

To achieve our VfM savings the Department will have to ensure that it concentrates on delivering its priorities over the CSR period, focusing on those areas where it can have the most impact. These priorities are included in a new set of Departmental Strategic Objectives (DSOs) that cover the full range of the Department’s activities. 


Departmental Strategic Objectives    

i. Promote the creation and growth of business and a strong enterprise economy across all regions.
ii. Ensure that all Government Departments and Agencies deliver better regulation for the private, public and third sectors.
iii. Deliver free and fair markets, with greater competition, for businesses, consumers and employees.
iv. Ensure the reliable supply and efficient use of clean, safe and competitively priced energy.
v. Manage energy liabilities effectively and responsibly.
vi. Ensure that Government acts as an effective and intelligent shareholder, and provide a source of excellent corporate finance expertise within Government.
vii. Provide the professional support, capability and infrastructure to enable BERR’s objectives and programmes to be successfully delivered.

Public Service Agreements (PSAs) 

13.
As well as our Departmental Strategic Objectives BERR is also responsible for delivering Public Service Agreement outcomes (PSAs). Our PSAs set out the Government’s key priority outcomes over the CSR period. BERR is the lead department for three PSAs: to raise the productivity of the UK economy; deliver the conditions for business success in the UK; and improve the economic performance of all English regions and reduce the gap in economic growth rates between regions. Each of our PSAs is underpinned by a single Delivery Agreement
. Details of how we will deliver those PSA outcomes we lead on can be found in the respective PSA Delivery Agreements. 

14
These DSOs and PSAs will ensure that BERR will remain focused on achieving its targets and delivering Government priorities over the CSR period. 

15.
BERR also contributes to the delivery of three further PSA outcomes reflecting ongoing joint work between departments on priority areas: employment opportunity for all; ensuring a world-class skills base; and avoiding dangerous climate change. 

BERR’s Value for Money (VfM) savings
16.
BERR focussed on three main areas to identify VfM savings:

i.
BERR’s core programme and capital budget.

ii. Efficiency, comprising:

   -  efficiency savings, chiefly from our corporate services;

-
efficiency savings from BERR’s agencies and NDPBs.

iv.
Service transformation 

17.
Further details of how BERR will achieve our main VfM savings are detailed below, but in summary we will:

· move investigation work undertaken by the Insolvency Service  currently funded by the taxpayer to a fee funded system; 

· making savings and efficiencies in our delivery contracts;

· scale back activity in some areas while ensuring that funding is targeted at those areas where we can have the most impact;

· reduce the number projects and individual grants supported by Selected Financial Assistance in England;

· exit the remaining Business Support Legacy Schemes on schedule;

· scale back some areas of research;
· reduce spend on consultancy;  

· seek efficiencies and savings in both existing contracts and when re-tendering  contracts during the CSR period;
· deliver a reduction in our facilities costs and make savings on our regional estate.
18.
Fig 1 below sets out the main VfM savings that BERR has identified against those DSOs where our main savings are being made. Relative to an overall near cash and capital departmental DEL baseline (excluding the RDAs) of £3,169m, in VfM terms, the Department will be saving £307m by 2010-11, which represents a nominal average annual 3.13% saving. BERR therefore comfortably meets the target of 3% annual savings on its total budget. 

Figure 1 - Savings by Departmental Strategic Objective
	Departmental Strategic Objective

£000s
	2007/08 Baseline
	VfM savings 2008/09
	VfM Savings 2009/10
	VfM savings 2010/11

	Deliver free and fair markets, with greater competition, for businesses, consumers and employees
	138,737
	23,031
	32,566
	42,328



	Promote the creation and growth of business and a strong enterprise economy across all regions
	72,529
	27,979
	35,662
	38,663

	Ensure the reliable supply and efficient use of clean, safe and competitively priced energy
	60,852
	16,929
	36,900
	47,921

	Manage energy liabilities effectively and responsibly


	1,389,327
	43,162
	82,750
	128,365

	Further VfM savings


	18,761
	452
	931
	1,440



	Savings from the administration budget
	296,322
	16,081
	32,758


	49,877

	Total


	3,169,197
	125,458
	220,416
	307,498


19.
The savings identified are presented in VfM terms, relative to a counterfactual profile of expenditure. This counterfactual provides a profile of what spending would be on the basis of unchanged policy, and in most cases this is not simply the level of spend in 2007-08 rolled forward into the CSR period. Rather it is the level of spend in 2007-08 increased in line with inflation, and in line with increases in volume for demand-driven schemes. VfM savings are therefore any reduction in spend relative to this counterfactual of spend. 
20.
Further details of each strand of the VfM programme is provided in Annex B at the end of this document. 

21.
The Department approaches the challenges of delivering VfM savings during the CSR period from a strong position after achieving the efficiency targets set down in the 2004 Spending Review. The targets were achieved ahead of schedule and we are confident that BERR will be able to build on these achievements over the CSR period and deliver the savings identified.    

Efficiencies/Savings in the Administration Budget 

22.
As stated above, to ensure BERR is in a position to deliver its VfM savings it will have to ensure that it focuses on its priorities and those areas where it can have the greatest impact. In particular, the Department will have to look closely at the way we work to deliver the target of 5% per annum savings in each year of the CSR period.  This challenging target equates to savings of just over £49m in real terms by 2010-11 from a baseline of £303m. 

23.
We have identified a number of workstreams that will help us meet this target, building on the savings we have achieved during the 2004 Spending Review period.  The Department will therefore continue to ensure that its organisational structure is consistent with our strategic vision of a smaller, more highly skilled, policy-focussed department, with delivery located at arms-length.  

24.
Our priority is to drive greater efficiencies from our corporate functions where possible, before examining how savings might be found from our policy resources. This includes maximising savings from our central costs, particularly on accommodation and ICT:


In accommodation we plan to make further savings by:

· sub-letting the floors occupied by BERR in 151 Buckingham Palace Road;

· vacating and subletting extra capacity in Kingsgate House through moving staff to 1 Victoria Street (building on our effective hotdesking system);

· delivering a proportionate reduction in our facilities costs;

· reducing the number of emergency back-up sites and making savings on our regional estate.



In addition we also plan to achieve greater efficiencies in our use of ICT by 

· terminating services that are no longer required or re-negotiating existing services as they come up for renewal;

· reviewing the cost structure of our ICT service contract with our supplier, by reference to known industry benchmarks.   

25.
The efficiency measures above will help us become a more effective organisation and will help us identify savings towards the 5% annual reductions needed in our admin budgets over the CSR period. We are also continuing to drive down transactional costs in HR and finance, and reviewing the way that all support services are provided. However it is clear that to achieve the resource level of saving we will also have to look hard at our main business activity to ensure that we are truly focusing on the highest priority policy areas where we can have the greatest impact. Savings generated will be recycled to support key priority areas or will contribute to the Department’s 5% savings target.
Service Transformation 

26.
The Government’s Service Transformation Agenda has already influenced how BERR delivers services. Over the past two years the Department has introduced new service transformation activities such as the central BERR Ministerial Correspondence Unit and better project management with the BERR Project Pool.

27.
Together with businesslink.gov and direct.gov, we are also working to deliver the platforms on which joined up online transactions and services will be delivered to UK businesses and citizens. This is evidence of our commitment to putting the needs of stakeholders, businesses and citizens at the heart of what we do.
28.
The Transformational Government Annual Report and Sir David Varney’s recent Report on providing better services for citizens and businesses lay down a challenge to fully embed Service Transformation principles in future service delivery. We are looking to build on the good work that we have already done and have started developing plans to achieve this, with a more coordinated programme of work focused on service transformation, starting with an initial focus on website and help line rationalisation. Other examples of service transformation include:

· BERR is leading the cross government programme to simplify business support. The Department is consulting with stakeholders on what business support Government might fund in the future; the policy of using Business Link as the Primary route for business to get advice and support; and how to avoid business support schemes proliferating once they have been simplified. 

· UK Trade & Investment (UKT&I) has invested in a single comprehensive Customer Relationship Management (CRM) System used both at home and overseas to ensure the UK Companies they help to export get the services they need in today’s global economy.  This improves the UKT&I understanding of Business needs, and helps deliver services more quickly and efficiently. The system, used by over 1500 staff, already holds almost 130,000 records and is growing as it is extended beyond the 46 countries initially covered.

· Companies House is transforming service delivery from paper based operations, to e based, improving services to customers. This transformation has seen year on year growth of more than 30% through expanding the range of transactions, improved customer insight and driving take up through targeted marketing. In the future, Companies House will continue the transformation developing its services further, by building on their customer insight work, working with HMRC and Businesslink on joint filing and developing personalised web portals for companies and their agents. This will help their customers to realise the benefits of ease of use, speed, increased security and improved value for money.
Measurement

29.
BERR is committed to achieving these VfM savings and we will establish a strong system of measurement to ensure delivery over the CSR period. BERR will link measurement of our VfM savings over the CSR period with our existing performance management system and financial controls which are firmly embedded within the Department. Linking our reporting systems will ensure that the new Value for Money Delivery Board and the Department’s Management Board will be made aware early of any risks or slippage in the delivery of our VfM savings or where VfM savings are impacting on the ability to deliver our priorities, and enable remedial action at the earliest opportunity.    

30.
BERR will report publicly twice yearly in our Autumn Performance Report and Annual Departmental Report on progress of achieving VfM savings.  

Risk Management

31.
Effective risk management and internal control processes act as enablers towards effective delivery – ensuring appropriate consideration of risk at all decision points and formalising the way in which key risks are managed. The risk management strategy for the VFM Savings Programme has been adapted from the Department’s own risk framework. 
32.
The identification of risks within the VFM Savings Programme is a continuous activity covering the risks to the delivery of the overall programme and for each of the different VfM strands. Risks will be periodically refreshed on a quarterly basis as the risk profile changes during the lifetime of the programme.   

33.
Each key risk to delivery will be assigned a risk owner who will responsible for overseeing the management of the risk and reporting progress on the effectiveness of the mitigating action.  

34.
The risk register for the overall programme will be continually monitored and updated.  Progress in managing the key risks will be presented for discussion at each meeting of the VFM Delivery Programme Board.  In reviewing key programme risks, the Programme Board will:

· seek assurance from risk owners that key risks to the programme are being managed to an acceptable level;

· consider what further additional action may be required to manage a key risk for the programme to an acceptable level should the perceived threat be increasing;

· determine whether any key risk for the programme needs to be escalated to the Management Board should the perceived threat be so significant that it might impact on the overall achievement of the Department’s objectives; and

· identify any new key risks that need to go on the Programme Level risk register 

35.
Each VFM strand is required to maintain a risk register and monitor and update progress in treating the risks so that assurance can be obtained that they are being managed to an acceptable level.  The programme manager will seek quarterly updates of the risk registers and will discuss any issues or concerns with the relevant strand escalating any significant risk to the Programme Board should it be considered appropriate.

BERR’s Main VfM Strands

Fair Markets 

The Insolvency Service

36
The Insolvency Service are responsible for administrating and investigating the affairs of bankrupts, of companies and partnerships wound up by the court, and establishing why they became insolvent. The Insolvency Service has identified VfM savings of £20.849m by 2010/11.
How the savings will be made 

37.
These savings are being made as a result of investigation work carried out by Official Receivers that was previously funded by the taxpayer, moving to a fee funded system. 

38.
A fees review is undertaken every autumn and the Insolvency Service uses a Statutory Instrument to update fee structures. BERR will reduce the Insolvency Service programme budget to reflect the savings being made as a result of the changes to the fee structure. There are risks to the delivery of these savings over the CSR period, but the Service will mitigate the increase in fees by limiting them to the rate of inflation or below.  
39.
By moving Official Receiver investigation work to fee funded and introducing changes through The Service’s ‘Enabling the Future’ project it should be possible to increase productivity and make unit cost savings. Unit cost savings based on increased productivity are estimated to produce savings of 5.3%, 3.8% and 3.7% respectively over the 3 years of the CSR period.

40. 
The Service has a well-established time recording system and costing process which allows for the measurement and monitoring of savings against plans. Monthly reports will be made to the Directing Board and a financial report and balanced scorecard will be presented at all Steering Board meetings to ensure VfM savings remain on track.

Figure 2 - Insolvency Service - Savings over the CSR period
	 In £000s
	Near Cash resource

	Insolvency Service


	2007-08 baseline


	VfM Savings 2008-09


	VfM Savings 2009-10


	VfM Savings 2010-11



	
	47,733


	13,373


	16,983


	20,849




N.B. All savings are net of any upfront or transitional costs

ACAS

41.
ACAS (Advisory, Conciliation and Arbitration Service) aims to improve organisations and working life through better employment relations, providing information, independent advice and training and conciliation services for employers and employees. Savings of £13.16m have been identified over the CSR period. 

How the savings will be made
42.
These savings will be made from ACAS’ operating costs, largely by recovering the costs of traded services currently offered in a competitive market in line with HM Treasury guidelines on fees and charging. The savings will be achieved by setting a budget which must be operated within over the CSR period. The cost of the traded services currently offered by ACAS amounts to some £7.2m of which £3.4m will be recovered through fees. 

43.
ACAS will also be looking to generate other general efficiencies to live within a reduced budget over the CSR period. 

44.
There are risks to delivery of these VfM savings and the Department will be robust in ensuring that budgets are monitored and ACAS is delivering its priorities within its budget. 

Figure 3 - ACAS – Savings over the CSR Period
	 In £000s
	Near Cash resource

	ACAS


	2007-08 baseline


	VfM Savings 2008-09


	VfM Savings 2009-10


	VfM Savings 2010-11



	
	42,502


	6,203


	9,718


	13,160




N.B. All savings are net of any upfront or transitional costs

N.B All savings are from ACAS near cash budgets. They also have £1.7m in non-cash and £1m capital.
Business Success

Business Support – Best Practice

45.
Business Support Best Practice aims to increase the take-up of best business practice in companies where it will have greatest productivity impact. It helps companies overcome known barriers to implementation and to build up market demand for best practice services, by assisting companies to measure the benefits and demonstrate long-term improvements in performance. The diagnostic tool helps SMEs to benchmark themselves, identify the need for improvements, set goals and develop an action plan for growth.

46.
The budget now covers only the contractual payment for delivery of the Business Performance Diagnostic (BPD) and Benchmark Index (BI).  The Support to Implement Best Business Practice (SIBBP) grant was withdrawn in March 2006.  It is planned to close the Benchmark Index by 31 March 2008.  

How the savings will be made

47.
These savings will be made from making savings in the SIBBP grant and improved efficiencies in the delivery contract for BPD. The BPD management and delivery contract has been re-tendered and efficiencies are already being achieved. Should the contract be extended beyond December 2009 BERR will ensure that only an inflation-related increase will be factored in.  

Figure 4 - Business Support Best Practice – Savings over the CSR Period
	 In £000s
	 Near Cash resource

	Business Support Best Practice 
	2007-08 baseline


	VfM Savings 2008-09


	VfM Savings 2009-10


	VfM Savings 2010-11



	
	10,625
	9,625
	9,625
	9,625


N.B. All savings are net of any upfront or transitional costs

Regional Selective Assistance 

Selected Financial Assistance in England 
48.
The Regional Selective Assistance (RSA) scheme provided selective finance, mainly in the form of grants, for capital investment projects that created or safeguarded jobs in assisted areas, typically an area with relatively high levels of unemployment and suffering from industrial decline. The new scheme, Selected Financial Assistance in England (SFIE), focuses on assistance for higher quality projects compared with RSA, requiring projects to increase productivity and create or safeguard skilled jobs. 

How the savings will be made

49.
These savings will be made by reducing the number of projects supported by SFIE and reducing the size of individual grants. Emerging evaluation evidence shows that the schemes are working and providing good value for money. Findings also suggest that the changes introduced under SFIE schemes are moving the scheme in the higher quality direction with a product that is more focussed on high-value, high-tech projects that are making significant contributions to regional development.   

50.
BERR will monitor spend robustly to ensure the scheme delivers within budget and continue to maintain good communications with grant recipients both directly and through the RDAs, allowing us to gather intelligence about potential pinch points in advance and take action to avoid potential overspends. 
Figure 5 - RSA/SFIE – VfM Savings over the CSR Period
	 In £000s
	Capital

	RSA/SFIE 
	2007-08 baseline


	VfM Savings 2008-09


	VfM Savings 2009-10


	VfM Savings 2010-11



	
	32,000


	4,968


	6,833


	8,802




N.B. All savings are net of any upfront or transitional costs

Business Support Legacy Schemes 

51.
In 2003-04 the decision was taken to rationalise the former Department for Trade and Industry’s business support schemes from 180 schemes (with an annual spend of £300m) to eight new products (with an annual spend of just over £6m). 
How the savings will be made

52.
These legacy schemes included all business support schemes covering sector support, energy and technology support (now part of the Department for Innovation Universities and Skills). Schemes closures were enforced through stringent monitoring and control, which included ensuring that no new commitments were made. The projected residual funding for 2007-08 and beyond will all be legally committed. 

53.
Following the recent of Machinery of Government changes, the responsibility for funding the remaining technology support and energy schemes was moved to DIUS. The energy schemes (whilst residing within BERR) will be funded through the ring-fenced technology strategy budget.

54.
For BERR, a total commitment of £4.8m is forecast to be spent on the sector support schemes, in 2008-09, of which £4.7m is committed to be spent on the Automotive Programmes, and nothing in subsequent years. Process and financial controls are in place and the savings will be made by ensuring that the Department exits legacy schemes on schedule. 

Figure 6 - Business Support Legacy Schemes – Savings over the CSR Period
	 In £000s


	 Near Cash resource



	 
	2007-08 baseline
	2008-09
	2009-10
	2010-11



	
	6,210


	1,578


	6,550


	6,727




55.
There are risks to the delivery of these VfM savings over the CSR Period. Stringent measures have been taken to reduce the risk of slippage and ensure closures proceed as planned.
Safe and Secure Energy

Sustainable Energy Capital Grants

56.
Sustainable Energy Capital Grants support the UK goal of a 60% reduction in carbon emissions by 2050 including the UK’s renewable energy targets. It provides direct financial assistance to demonstration and early stage deployment projects for low carbon emerging energy technologies. Its objective is to drive progress through the innovation chain of a portfolio of energy technologies, and so accelerate commercial deployment.
57.
The money is spent on a range of capital grant programmes such as offshore wind, bio and wave and tide energy and carbon abatement. 
How the savings will be made

58.
VfM savings will be made by making savings in the funding available for new grant commitments, ensuring that funding is targeted at those areas where it can have the most impact and reprioritising resources to move new technologies beyond demonstration projects and pilots. 

59.
These VfM savings will not impact on the Department’s commitment to its DSO of ensuring the reliable supply and efficient use of clean, safe and competitively priced energy. BERR believes that the creation of the new Environmental Transformation Fund offers a coherent means of investing in low-carbon and renewable technologies. 

Figure 7 - Sustainable Energy Capital Grants – VfM Savings over the CSR period
	 In £000s
	Capital

	 
	2007-08 baseline


	VfM Savings 2008-09


	VfM Savings 2009-10


	VfM Savings 2010-11



	
	42,000


	15,420


	34,869


	45,352




N.B. All savings are net of any upfront or transitional costs

Energy Liabilities

Nuclear Decommissioning Authority

60.
The NDA mission is to deliver a world class programme of safe, cost-effective, affordable and environmentally responsible decommissioning of the UK's civil nuclear legacy in an open and transparent manner and with due regard to the socio-economic impacts on our communities. The NDA also recognises its responsibilities to ensure that existing commercial assets are operated effectively and efficiently to maximise the revenue from these assets to offset the costs to taxpayers of decommissioning and clean-up.
61.
The NDA objective is to drive improved performance further through the introduction of innovations and by competing the management and operating contracts to run the sites.

How the savings will be made

62.
The VfM scheme is self financing; savings will be made by incentivising Site Licence Companies who manage and operate NDA sites under contract to achieve savings against an agreed budget baseline. These incentives enable NDA to deliver savings that are re-invested to support the decommissioning and clean up programme.

63.
This scheme will generate cash-releasing savings. The actions undertaken by NDA to achieve savings will be identified along with the site initiatives that have contributed to the result. The appropriate change control records will be available to support savings gain claims and an audit trail will be evident. Gains will make funds available for the purposes of accelerating work from out years or funding emergent scope.

64.
Project Boards and monitoring processes for all NDA programmes have been established.  These project boards report to the NDA Executive on a routine basis. Following completion of the year end audits the NDA Board is presented with a final summary of the year’s performance. The NDA reviews the Site Licence Contractors progress against the agreed baseline on a monthly basis. Value for Money savings claims are subject to detailed review by the NDA on an ongoing basis.

Figure 8 - Nuclear Decommissioning Authority – VfM Savings over the CSR period
	 In £000s 

	 
	2007-08 baseline


	VfM Savings 2008-09


	VfM Savings 2009-10


	VfM Savings 2010-11



	
	1,367,000


	40,000


	80,000


	125,000




N.B. All savings are net of any upfront or transitional costs 

Further Value for Money Savings

65.
The table at Annex B contains details of further value for money savings. These are savings that are in addition to savings from holding programme spend relative to 07/08 levels. In a number of areas we are keeping budgets flat in nominal terms during the CSR period. This means that spend will not rise in line with wage, cost and demand pressures, therefore generating net cash-releasing savings in these areas. These savings are being delivered by a combination of action to contain inflationary pressures, and to reprioritise outputs over the CSR period.

Annex A – Value for Money Savings in the Regional Development Agencies

66.
The eight Regional Development Agencies (RDAs) were established under the Regional Development Agencies Act 1998, and were formally launched in eight English regions on 1 April 1999. The ninth, in London, was established in July 2000 following the establishment of the Greater London Authority (GLA).  Responsibility for sponsorship of the RDAs moved from the former Department for the Environment, Transport & the Regions to the Department for Trade and Industry in 2001, and then to BERR on its creation in summer 2007.

67.
Their primary role is as strategic drivers of regional economic development in their region. The RDAs aim to co-ordinate regional economic development and regeneration, enable the regions to improve their relative competitiveness and reduce the imbalance that exists within and between regions.

68.
Under the Regional Development Agencies Act 1998, each Agency has five statutory purposes, which are:

· to further economic development and regeneration; 

· to promote business efficiency, investment and competitiveness; 

· to promote employment; 

· to enhance development and application of skill relevant to employment and 

· to contribute to sustainable development.
69.
The RDAs agenda includes regeneration, taking forward regional competitiveness, taking the lead on inward investment and, working with regional partners, ensuring the development of a skills action plan to ensure that skills’ training matches the needs of the labour market.

70.
The RDAs set out how these objectives can be met within the context of their region. They do this by developing a Regional Economic Strategy  with partners from all sectors. The strategies are owned by the whole region and provide the context for economic development and regeneration in the region.

71.
The strategies can be downloaded from the RDAs website at http://www.englandsrdas.com/home.aspx 

72.
The RDAs will have a strong focus on providing Value for Money over the CSR period to ensure the release of resources to meet the challenges ahead. The RDAs value for money plans will enable them to deliver 5% cashable savings per annum, through a combination of efficiency measures and targeting resources at those areas where they can have the most impact. These savings will accrue to the RDAs and do not form part of BERR’s overall VfM savings over the CSR period.

73.
In addition the RDAs will deliver 5% annual reduction on their administration budgets. These savings will not form part of BERR’s CSR administrative savings. Further details of objectives and plans will be contained in the RDAs Corporate Plans, due to be published early in 2008. 
Figure 9 - VfM Savings in the RDAs
	£000’S
	VfM savings

 2008-09
	VfM savings 

2009-10
	VfM savings

 2010-11
	Total VfM Savings

	Advantage West Midlands


	7,284
	14,568
	21,852
	43,704

	East of England Development Agency


	3,470
	6,940
	10,410
	20,820

	East Midlands Development Agency


	4,715
	8,350
	12,525
	25,590

	London Development Agency


	10,019
	20,039
	30,058
	60,116

	Northwest Regional Development Agency


	10,223
	20,445
	30,668
	61,336

	One North East


	6,741
	13,483
	20,224
	40,448

	South East England Development Agency


	4,180
	8,360
	12,540
	25,080

	South West of England Regional Development Agency


	4,130
	8,260
	12,390
	24,780

	Yorkshire Forward


	7,912
	15,824
	23,735
	47,471


Annex B –BERR VfM Savings 
	£000s
	07-08 

Baseline
	VfM savings 2008-09
	VfM savings 2009-10
	VfM savings 2010-11

	Fair Markets
	
	
	
	

	Financial Reporting Council
	3,667
	358
	522
	694

	Consumer Credit Act
	560
	415
	431
	447

	NMW publicity
	590
	506
	522
	539

	Insolvency service
	47,733
	13,373
	16,983
	20,849

	ACAS
	42,502
	6,203
	9,718
	13,160

	Competition Commission 
	21,415
	1,392
	2,791
	4,199

	Citizens Advice Eng
	21,470
	751
	1,592
	2,334

	SITPRO
	800
	34
	69
	105

	Business Success 
	
	
	
	

	National Businesslink marketing
	4,000
	3,108
	3,219
	3,333

	Launch investment
	1,067
	526
	588
	654

	Research & Evaluation
	590
	346
	343
	341

	Business support legacy schemes 
	6,210
	1,578
	6,550
	6,727

	Capturing and analysing data
	1,600
	343
	388
	433

	Business support best practice
	10,625
	9,625
	9,625
	9,625

	Broadband
	1,000
	527
	555
	583

	Digital TV
	2,000
	786
	876
	969

	Queen's award
	422
	135
	152
	171

	Effective relationships with business
	8,784
	5,235
	5,526
	5,808

	RSA/SFIE capital grants
	32,000
	4,968
	6,833
	8,802

	Sustainable development (Corporate Social Responsibility)
	1,980
	685
	774
	867

	Energy
 
	
	
	
	

	Sustainable energy capital grants
	42,000
	15,420
	34,869
	45,352

	Other Energy
	19,926
	2,515
	3,046
	3,592

	NDA
	1,367,100
	40,000
	80,000
	125,000

	Further VfM savings

	
	
	
	

	Promoting Enterprise
	2,700
	73
	148
	225

	Enterprise Insight
	5,000
	210
	429
	657

	Business Support Transformation
	1,000
	27
	55
	83

	Consumer Support (minus CCA)
	905
	-11
	-20
	-28

	Europe and World Trade
	921
	15
	30
	47

	Employment Relations (minus NMW publicity)
	384
	-29
	-56
	-82

	Union Modernisation Fund
	2,800
	76
	153
	233

	Company Law & Governance
	361
	3
	7
	11

	Shareholder Executive Adviser Fees
	1,049
	-46
	-88
	-126

	Finance
	840
	23
	46
	70

	Research and Policy Analysis
	45
	-7
	-14
	-21

	Legal Services Litigation 
	1,156
	50
	102
	156

	Legal Services Prosecutions
	1,600
	69
	141
	215

	Savings in the Administration Budget
	303,702
	14,070
	31,935
	49,276

	Total BERR Savings


	3,169,197
	125,458
	220,416
	307,498
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� See  � HYPERLINK "http://www.hm-treasury.gov.uk/pbr_csr/psa/pbr_csr07_psaindex.cfm" ��www.hm-treasury.gov.uk/pbr_csr/psa/pbr_csr07_psaindex.cfm�





� Includes NDA


� Further VfM savings cut across the Department’s DSOs


� Energy savings are split between DSO’s


� These further VfM savings are small savings resulting from holding budgets at a flat nominal level, and will not involve any substantial change in activity, only a gradual reduction of the real cost of activity. Savings with a minus (-) attached indicate savings now being made from the administration budget rather than the programme budget. 
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