Annex 7 – Methodology for the Science Review of ODPM 

Summary
1.
This annex describes how the review of science in the Office of the Deputy Prime Minister has been carried out.
 The overall review process as originally planned is depicted in the ‘Schematic of the ODPM Science Review Process’ overleaf.
2.
Following agreement to proceed with the review of ODPM,
 the Government’s Chief Scientific Adviser invited a Steering Panel of experts drawn from fields relevant to ODPM’s use of science (see Annex 8) to oversee the work of the review team.
3.
Work on the preliminary stages of the review was carried out by OSI staff, in consultation with contacts in ODPM. Following advertisement in the Official Journal of the EU and a competitive tendering exercise, consultants Momenta were appointed by OSI to conduct and report on the fieldwork in the main phase of the review (see Annexes 1-5).

4.
The main report and annexes were drafted by the review team in consultation with the Steering Panel, which has approved the final text. The evidence presented in Annexes 2-5 has been checked for factual accuracy by staff and the main report was passed to CLG for comment prior to publication.
Schematic of the ODPM Science Review Process


Written Consultation
5.
A list of over 300 organisations, drawn from ODPM’s list of stakeholders, was used to invite comments in August 2005 on the ten review criteria. Written responses were received from

18 organisations and these are shown in Annex 6. Eighty three organisations declined to respond.  
Interviews

6.
In total OSI and the Momenta Review team conducted 61 interviews with staff from ODPM and key external stakeholders including representatives from other government departments, non-governmental public bodies and providers of research to ODPM. Seven interviewees were interviewed more than once to obtain detailed information on specific issues.
7.
To encourage interviewees to speak freely, all of the interviews were conducted unattributably, at a time convenient to them, and mostly at the interviewees’ place of work. 
Although most of the interviews were conducted face-to-face some were conducted by telephone.

8.
Interviews were preceded by telephone discussions with potential interviewees to help them 

become familiar with the broad aims of the review and acquire an understanding of the purpose and scope of the interview. To ensure consistency of interviewing technique and the interpretation of responses, most of the face-to-face interviews were conducted in the presence of at least two members of the review team and/or the OSI Review Leader.
9.
In the scoping phase 20 staff in ODPM were interviewed by OSI. The main issues to emerge from these were set out in a paper and discussed with the Steering Panel at its first meeting in December 2006. As part of the main fieldwork, 41 people split almost equally between ODPM staff and external stakeholders, were interviewed by the review team. A significant number of external stakeholders were interviewed partly to supplement the written responses from external stakeholders.
Documentary Evidence
10.
To supplement the evidence gathered in interviews or via the survey, a considerable number of documents were provided by interviewees or their colleagues.  A significant amount of web- and paper-based publications were also obtained by the review team and used to inform the review.
Case Studies
11.
Four case studies were carried out to look at detailed examples of how ODPM used science,

against all ten review criteria. The case study topics were chosen in consultation with the Steering Panel and ODPM and the bulk of the fieldwork was carried out by Momenta. Further information on the conduct of the case studies and the findings are described in Annexes 2 to 5.
Peer Reviews
12.
As for case studies, peer reviews were used to provide detailed examples of ODPM science, his time with an emphasis on the quality and fitness for purpose of the science. Ten projects were selected to cover a range of areas of ODPM science and various sizes and types of project. For details of the peer review process and responses, see Annex 1.
Interview Aide-Memoire
13.
Interviews were tailored to each interviewee’s expected areas of expertise and allowed for information provided beforehand, for example via the written consultation exercise or other documentary evidence supplied.  The nature of the interviews also differed somewhat between, for example, ODPM staff and external stakeholders but the key features were largely the same and a ‘typical’ interview outline is enclosed below as an example.

	Interview Aide-Mémoire
Introduction
· Explain aims of the science review (10 main areas, includes social and economic research)
· Main focus today is on science and research in … & interactions with other parts of ODPM / with other government departments / with external organisations
· Could you start by spending a few minutes telling us about your role … ?
Science and Innovation Strategy
· To what extent are you familiar with ODPM’s science strategy?

· How do you contribute to or influence ODPM’s strategy, objectives and priorities?

· As a framework, how useful is ODPM’s Science Strategy to you and others? How could it be made more relevant?
Horizon Scanning 

By ‘horizon scanning’ we mean: the systematic examination of potential threats, opportunities and likely future developments, which are at the margins of current thinking and planning. Horizon scanning may explore novel and unexpected issues, as well as persistent problems or trends. 
· How does ODPM horizon scan?

· How are the results of horizon scanning activities used?

· Does ODPM use the results from other peoples’ horizon scanning activities? If yes, how are they obtained, and how does it use the results?

Reviewing existing science to identify gaps and opportunities 
· How does ODPM review existing science?; and how is this fed into ODPM’s science strategy and priority setting processes?
· How does ODPM encourage work with other organisations (Non-Departmental Public Bodies, academia, research councils, or other government departments) to identify scientific gaps and opportunities in areas of common interest?

Commissioning, monitoring and quality assuring science
· Does ODPM allocate funding to a clearly defined science budget? If so, what is the annula budget and who is involved in the process?

· How is the overall budget decided and how is it allocated across ODPM?

· Who is involved in setting research questions?

· Are you involved with any of the following:

· appraisal (at the start);

· monitoring (during);

· quality assurance (internally / externally); or 

· evaluation (afterwards)?

If so can you briefly say how?

· How is scientific excellence within ODPM recognised / measured / encouraged?

Use and maintenance of scientific expertise
In-house
· How does ODPM obtain information on the range of in-house and external knowledge and expertise available?

· In what ways does ODPM make use of internal scientific expertise?
· Do any of your scientific staff serve on ODPM advisory committees or on those of other government departments or organisations?

· Howe does ODPM encourage the continuing professional development of its staff’s scientific skills?

External
· In what ways does ODPM make use of external scientific expertise? (formally and informally)

· How does ODPM ensure that it brings together the right blend of scientific expertise to inform its work?

· How could ODPM use external expertise more effectively?

Sharing and transferring scientific knowledge
· What is ODPM’s policy governing the publication of its scientific findings? Please give details

· Is the number of peer-reviewed publications used by ODPM as a performance indicator? please give reasons why this is so.

· What other methods do you use to disseminate science or research findings?

· How do you aim to achieve a two-way transfer of knowledge between ODPM and others, including other government departments and the wider scientific communityWhat more could be done to facilitate such knowledge transfer where your scientific interests overlap?

· How do you exploit the results of the science you fund?
Risk and Uncertainty
· How does ODPM ensure that risk and uncertaintyin relation to scientific results is properly managed?

Use of Science
· Does ODPM maintain detailed information on its science in progress, e.g. research or data collection activities? How (and how often) is this information circulated / kept up-to-date?

· How are the results of science used by ODPM?

· How do you assess the usefulness of your science to ODPM, other government departments, or other organisations? Does ODPM encourage this activity?

· How does your science inform policy in other government departments, or other organisations, or improve practice or advice in the sector within which you operate?
· Does ODPM use science produced by other organisations to inform its work? If so, how does it come by this knowledge?

Would you like to mention any other points?




Identify scope and timing of review





Establish Steering Panel


Agree Terms of Reference and Review Plan (based on scoping phase) at 1st meeting





Design and implement review





Analyse data and identify emerging issues





Consultation with ODPM





Identify lessons and good practice





Report approval, submission to CLG and publication





ODPM


consultation





Draft report


for comment by Steering Panel





Scoping phase


Interviews with ODPM and main stakeholders


Preliminary desk research


Identify emerging issues








Appoint contractors for main review


Agree procedures, timescales and reporting mechanisms





Written consultation


Postal survey of other stakeholders





Desk research: literature, reports and web-sites





Peer Review


by correspondence





Case �studies





Consultation by interview


ODPM and Agency staff, OGDs and key stakeholders





Consultation with Steering Panel members





DATA COLLECTION & ANALYSIS





REPORTING








� The responsibilities of ODPM were brought together within Communities and Local Government which was created in May 2006.


� Exchange of letters between Sir David King, the Government’s Chief Scientific Adviser, and Mavis Nicholson, then ODPM Permanent Secretary, in June 2005
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