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MODEL STATEMENT OF GOOD PRACTICE

Preface

The content of this statement represents minimum standards which faith groups should aim to achieve. The expectation of the DTI is that faith groups shall disseminate this statement at all levels within their organisations to ensure awareness of the terms of the statement.  It will be a matter for the leaders of faith groups how individual members are kept up to date with progress towards these standards but DTI would encourage an open and transparent approach.

Terms and conditions of work

Standard:  Faith groups should make available to individuals statements of terms and conditions, (and if appropriate individual job descriptions), with the aim that individuals have a clear understanding of their responsibilities and the support they can expect. This information could also be set out in job advertisements.
Such statements might cover some or all of the following areas:

· Arrangements for special leave in cases of sickness and caring responsibilities.

· Entitlement to annual leave and rest breaks.

· Arrangements, where appropriate, for maternity, paternity, ante-natal and adoption leave.

· Provision of accommodation, where appropriate.

· Role of spouses and locums, and the division of responsibilities within team ministries.

· Agreement to provide a written statement of grounds for termination of appointment. 

· Provision of time off to look for another appointment or arrange training in the event of loss of post.

· Rights to belong to and be active in a trade union.

· Minimum periods of notice.

· Pension arrangements, where appropriate.

· Availability and extent of any expenses and allowances

Resolving disputes

Standard: There should be clear procedures for resolving disputes (including grievance and disciplinary cases and issues over appointments), and there should be a point of recourse when formal procedures and agreed good practice are not followed. 

These procedures could include the following:

· Rights to be accompanied to hearings and other procedures.

· Clear timelines for all procedures.

· Appeal and review procedures.

· Pastoral advisers to give informal advice and support.

· Involvement of third parties not directly involved in disputes.  

Development and personnel support

Standard: Faith groups should provide support for individuals when they apply for posts and over the course of appointments to help with ongoing development

Such activities might include the following:

· Mentoring, coaching, and job shadowing, and support in applying for positions

· Staff annual reports, objective setting and performance appraisal.

Information & Consultation

Standard: Faith groups should aim to ensure that individuals are kept informed of and consulted about changes affecting them. 

· Information about and consultation on significant changes, which will impact on faith group working conditions. This could include changes in terms and conditions, statements of practice, policy changes and financial decisions. 
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The Process 

Initial steps

· the DTI will publish the model statement of good practice which has emerged from discussions within the Clergy Working Group, acknowledging which faith groups have participated in the discussions and encouraging all faith groups to implement it; individual faith groups can amend the exact wording to meet individual needs but it should adhere closely to the principles in the statement and any changes should be justifiable;

· faith groups should aim to establish the current position ie the baseline, on the issues raised in the statement of good practice by:

· mechanisms which are open to individuals to give their views freely and without detriment, for example discussion or focus groups; or

·  using a questionnaire to ascertain views, either using the DTI model questionnaire or an amended version reflecting a modified statement of good practice

Faith groups should 

· make available details of the current position on the issues raised in the statement of good practice to all individuals within faith groups and DTI within 6 months of the date of publication of the statement of good practice; and

· make it known that individuals can contact DTI direct on a non-attributable basis about the issues raised in the statement of good practice and that any views or information obtained by DTI will be take into account and also summarised, anonymised and reflected back to individual faith groups

· It will be a matter for the leaders of faith groups how individuals are kept up to date with progress towards implementing the statement but DTI would encourage an open and transparent approach

The future

· Two years from the publication of the model statement of good practice, DTI will call upon faith groups to provide an update to see what steps have been taken to implement the statement (as well as other relevant changes) using a second questionnaire or other mechanisms to allow individuals to give their views freely and without detriment about progress 

· Again any updates should be freely available to all individuals within faith groups

· As before, faith groups should make it known that individuals can contact DTI on a non-attributable basis about progress towards implementing the statement and these views will taken into account and also reflected back to individual faith groups

· Based on the information provided, DTI will consider if any further action is appropriate at this stage, including legislative action
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