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Dear 

ENERGY TECHNOLOGIES INSTITUTE (ETI)

The purpose of this letter is to seek your interest in hosting aspects of the ETI, and to give you an up-date on progress.  As you know, the Chancellor of the Exchequer announced plans for the Institute in the Budget in March 2006, and we published the Prospectus on 14th September.  Since then we have been identifying additional private sector companies to supplement the original four.  Following the publication of the Stern Report on 30th October, the Chancellor announced that Rolls-Royce and Scottish and Southern Energy had agreed to join BP, E.ON UK, Shell and EDF Energy.  Recently, Caterpillar has also joined, and we are still in discussion with other companies.

Structure of the Institute

As set out in the additional information accompanying the Prospectus on the DTI website, the Institute is expected to operate on a distributed basis, with collaborative research activities undertaken at sites located at a number of competitively selected research organizations, in partnership with industry.  

It is envisaged that the Director and ETI staff will be hosted by a suitable organisation to form the ETI “hub.”  Initially the Director will require suitable office space and access to information resources, laboratory and meeting spaces, conference facilities and catering facilities etc. to begin to build the ETI community. There should be scope for further expansion of these facilities to establish the hub as the focus for energy RDD&D in the UK.  

Timetable
We have been giving thought to the forward timetable for the Institute.  We hope to have the Institute registered in January, and the Director appointed in February (advertisements for the Director were published in November).  The ETI Board will aim to identify the host organisation to form the hub and to specify further the initial technical themes by Easter.  Activities to be hosted at other UK institutions will be explored in a subsequent stage, thus identifying the ETI ”spokes.”  By the autumn we expect to see the Director and the ETI core staff established at the hub of the network and working with the ETI spokes to build the full ETI community (although in practice, the pace and manner of progress will also be dependent on achieving the necessary EU State Aid clearance.)  

This timetable would meet our commitment in the Prospectus to have the Institute legally established and fully operational in 2008.

Identifying research capacity and potential hosts

To meet this timetable we need to begin to identify suitable research organisations to undertake, with industry and other research partners, research programmes within the initial portfolio of ETI technical themes.  This information will help the ETI Board to identify at a later date possible host organisations for the spokes, ETI technical themes for which there exists research capacity in the UK, and those themes for which overseas partners might be necessary.  

At this stage we are seeking a brief statement of the capabilities and resources that you could make available to act as a potential host organisation, and to help us to scope the wider participation in research programmes within one or more of the ETI technical themes.  Attached at Annex A is a fuller description of the information that we are seeking at this stage, indicating those aspects likely to be most important to be considered as a possible host for the hub.  (The technical coverage of the ETI is currently as described in the Prospectus and the Additional Information on the DTI web site at www.dti.gov.uk/science/science-funding/eti) 

Over the spring we will contact short-listed organisations requesting additional detail from potential hosts to house the Institute’s hub and the Director. 

Next steps

We are looking to receive your initial contributions by 16th February 2007. We are expecting one submission per research organisation, each a maximum of 3 sides of A4 addressing explicitly the criteria set out in Annex A, plus a short covering letter indicating, if relevant, why you are interested in hosting the Director to form the ETI hub.  Please supply electronically to the ETI Secretariat.

If you are considering developing a consortium of research organisations, it would be appreciated if you could send us one consolidated submission.  

The ETI team, including ourselves, are very happy to talk informally about this process in more detail.  The ETI team can be contacted at eti.secretariat@dti.gov.uk or through the Project Director, Martin Ridge on 0207 215 2861 and martin.ridge@dti.gov.uk
We hope that the message you will take from this letter is that our process will be open and transparent.  We are seeking to be as inclusive as possible, and therefore welcome suggestions from you to help us maximise the overall effectiveness of this important initiative, and your participation in it.
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Sir David King



Sir Keith O’Nions

Chief Scientific Adviser to
Director General 

HM Government
Office of Science and Innovation

Head of the Office of Science and Innovation 

Annex A

IDENTIFYING UK RESEARCH CAPACITY IN THE UK TO ADDRESS ETI   TECHNICAL THEMES AND ACT AS POSSIBLE HOST SITE

We are interested in the following categories of information:

1. World class reputation in one or more of the priority theme areas identified for the ETI;

2. Scope for developing the required facilities;

3. Range of complementary expertise over most relevant sectors; 

4. High level of energy R&D funding in integrated programme;

5. Strong existing industrial relationships, with good collaborative working and networking track record locally, nationally and internationally;

6. Commitment to developing into high profile hub to reinforce ETI as the focus for energy technology activity in the UK;

7. Clear commitment to and involvement in appropriate skills development e.g. through related teaching initiatives;

8. Strong senior management involvement, leadership and drive, with proven strength in depth.

Categories 1, 2, 6 and 8 are particularly relevant for potential host organisations for the hub.


