MINUTES OF THE FIRST UK CIS4 PROJECT BOARD MEETING –

6 April 2004
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Imperial College

1) CIS4 Progress Report

Rob Stones gave a brief overview of the UK CIS4 project to date.  There had been a brainstorming workshop in January 2004, and this was the first meeting of the project board.   There was some discussion of the project board membership and the extent to which there ought to be external membership.  It was agreed that it would be useful to have a representative of the Regional Development Agencies (RDAs) and one DTI policy representative.  Mark Beatson agreed to take on the job of recruiting the external members.

Action:  Mark Beatson to identify and invite external members to join the Project Board.

[Secretariat note: The South East England Development Agency (SEEDA), which is the lead RDA on innovation, has been contacted since the meeting, and David Harris has agreed to be the RDA representative on the project board]

2) Update on Oslo Manual revision

Ray Lambert gave an overview of OECD work to date on the revision of the Oslo Manual (the definitional manual that underpins innovation surveys) and how this ties in to the CIS4 project.  The UK is actively involved in the work to revise the chapters of the manual concerned with inputs and outputs of the innovation system.  The Centre for Business Research (CBR) at Cambridge University has been commissioned to carry out some research to pilot the existing relevant questions from CIS3 on inputs and outputs, and to test firms’ abilities to answer them.  A draft qualitative report was expected from CBR on 8 April, and Rob agreed to circulate the draft report to the project board upon receipt.  Early indications were that there had been a low response rate to the questionnaire, but that the CBR were confident that they could get enough of a response to formulate a report and some recommendations.

Action: Rob Stones to circulate the draft CBR report on pre-stage CIS4 piloting

3) Review of the draft Project Initiation Document (PID)

All members of the project board were given an opportunity to comment on the draft PID, including Ammon Salter who was unable to attend and who had submitted written comments prior to the meeting.

OBJECTIVES

Mark Pollard raised concerns at the target response rate of 50%.  This was felt to be particularly high for a voluntary survey and somewhat unrealistic.  It was agreed to amend this to 45%.  It was also pointed out that the ONS would need to carry out cognitive testing of any new questions that were going to be included in the questionnaire since CIS3.  This would require at least 3 months to be built into the timetable.

Ammon Salter had made the comment that it would be useful to have a specific objective to develop an ‘information resource’ for innovation data analysis to be used by the academic community, and there was universal agreement to this.

SCOPE

Mark Beatson pointed out that the industrial coverage of the survey and whether it is representative of the whole economy should be considered within the scope of this project.  Mark also stated that the need for effective stakeholder consultation on data requirements should also be within scope.

Ammon Salter had made the point that getting effective UK influence on the international discussions (in OECD and Eurostat) should be considered to be within scope.

There was some discussion of whether the issue of linking CIS to other datasets should be considered within the scope, but it was agreed that this was out of scope.

DELIVERABLES

Mark Beatson suggested that a stakeholder consultation exercise should be carried out and that the outcomes should be written up into a synthesis of stakeholder views.  These should be included as formal deliverables for the project.  Ammon Salter had noted the importance of the CIS User Group as a set of key stakeholders in any such consultation exercise.

BUSINESS CASE

Ammon Salter had commented that an important element of the business case was the extent to which academics use the data.

Mark Pollard requested that it be made clear that the £350k cost estimate was the ONS element of the project only.  It was also noted that it would be useful for the business case to include an estimate of DTI resources required, the business compliance cost (based on response to CIS3) and some mention of the fact that the cost of additional work commissioned outside of Government was not included in the cost estimates.
ASSUMPTIONS

It was pointed out that the third assumption should be amended to say: “That the ONS and DTI can secure…”

CONSTRAINTS

Mark Pollard pointed out that the ONS is constrained by the time needed for forms processing (3 months).  Other work, such as cognitive testing of new questions, would also have a substantial lead time, and it was agreed that these should be mentioned as specific constraints.

PROJECT ORGANISATION

Mark Pollard noted that Jackie Wheeldon would act as the ONS project manager, and that his future involvement in the group would therefore be limited.  Mark also suggested that it would useful if in future somebody from the ONS data validation unit could be involved with the project board.  
RISKS

Bill Shuttle suggested that it would be useful to draw up a formal risk register.  This suggestion received general agreement, and Rob agreed to take this forward with the assistance of Bill.

It was noted that another risk to include in the PID was the inflexibility imposed by late proposals for changes to the questionnaire coming from Eurostat.

There was some discussion of the risk imposed by a general election potentially coinciding with the project, and this would need to be considered when drawing up a risk register.

PROJECT SCHEDULE

Mark Beatson noted that it would be necessary to draw up more detailed timelines for the project including key milestones, and that the schedule should include a window for the stakeholder consultation exercise.  Ray Lambert pointed out that the timelines are dependent on the ongoing OECD and Eurostat work.

Mark Pollard noted that the ONS would develop timelines for their element of the project and would share them with the project board.

COMMUNICATIONS PLAN

Mark Beatson requested that a paper be drafted to form the basis of a stakeholder consultation exercise, in time for discussion at the next CIS User Group meeting in June.  The paper should set out the current thinking of the project board of how they see CIS4 evolving, and give stakeholders an opportunity to comment on the proposed approach.  Rob Stones agreed to take this forward.
Action: Rob Stones to amend the PID subject to the above comments

Action: Rob Stones to take forward drafting of timelines and risk register with the assistance of Bill Shuttle

Action: Rob Stones to draft a stakeholder consultation paper in time for consideration by the CIS User Group in June

4) ONS update on data collection project

Mark Pollard gave a brief overview of the plans being made at the ONS for the CIS4 data collection exercise.  Some work had been done to estimate the cost of the collection exercise and separating these into fixed and variable costs to give an indication of the cost of boosting the sample size.  Jackie Wheeldon agreed to inform the project board of the ceiling imposed by ONS on the sample size.

Action: Jackie Wheeldon to inform project board of sample ceiling

5) Next Steps

It was agreed that the project board should meet approximately every 3 months.  The timing of the next meeting was dependent on the outcomes of the ongoing international activities, and it was likely that it would take place some time in July 2004.

