MINUTES OF THE UK CIS4 PROJECT BOARD MEETING –

2 JULY 2004
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Apologies:
Sally Mercer
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Nerys Rees
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David Harris


SEEDA

Minutes of the last meeting and actions arising

1. The minutes of the previous meeting were agreed, and all actions had been addressed.

Update on Eurostat CIS4 Taskforce

2. Rob Stones gave an update from the meeting of the Eurostat CIS4 Taskforce that had taken place on 1 July 2004.  The day had been dominated by discussions of the draft core questionnaire, for which it had been agreed that the following major revisions were necessary:
- Question 1, on “are you an innovator?”, needed major revision to make it answerable for respondents;
- Question 3, on innovation expenditures, would be re-structured to collapse some of the existing sub-categories into a broad “others” category;
- Question 8, on effects of innovation, would be re-oriented to focus on objectives of innovation.

3. There were also a number of more minor amendments that would be made, and Anthony Arundel (working contractually to Eurostat) would be circulating a revised draft questionnaire to the Taskforce by 10 July.  Comments would be sought, and a further revised draft circulated more widely to the full Eurostat working party by 1 August.  The final Taskforce meeting would take place on 20 September 2004, where a final core questionnaire would need to be signed off.

4. It was noted that the 10 July cut-off point does not give the project board long to get an agreed questionnaire to the ONS for cognitive testing on 16 July.  Ray Lambert agreed to circulate the draft questionnaire to the project board in the week commencing 12 July, and Ammon Salter agreed to assist with the drafting.

Action: Ray Lambert to circulate draft questionnaire to project board in week commencing 12 July

Update on Oslo Manual revision and implications for CIS4

5. Ray Lambert updated the group on the main developments resulting from the OECD conference that took place on 21 June 2004.  One of the main sticking points in discussions had related to the work of the focus group responsible for reviewing definitions of innovation, where universal agreement on the definition of “marketing innovation” could not be found.  It was suggested that working with a concept of “commercialisation innovation” might be more appropriate, but the issue was left unresolved.  A drafting team has been assembled, and Ray reported that the UK would work closely with the team on the drafting of the chapter on “economics of innovation”.  Some senior UK academics have shown an interest in contributing to this work, and a seminar looks set to take place at SPRU later in the year.

6. A full draft of the revised Oslo Manual is expected in June 2005 for presentation and discussion at the OECD’s annual national experts group meeting.

CIS4 user consultation synthesis document

7. Rob Stones presented this document, which summarised users’ reactions to the consultation document circulated prior to the CIS User Group meeting on 4 June 2004.  The following issues were raised:

· Size-classes: There had been interest in extending the coverage to include some of the smaller firms, e.g. those with 5-9 employees.  However, previous evidence from CBR suggests that firms with 5-9 employees have very similar innovation characteristics to those firms with 10-19 employees.  Hence the recommendation to continue to focus on firms with 10 or more employees was agreed.   However, the board agreed that a useful spin-off from the project would be to consider a separate exercise for the smaller firms in the future, using a cut-down version of the CIS questionnaire. 

· Sectors: The recommendation to extend the coverage was agreed, and it was noted that there would likely be a change to the stratification to capture more fully variations in the service sector.
· Reference period: It was agreed that while not ideal, a two-year reference period should be used, and that the possibility of including a supplementary question on a four-year reference period should be considered.
· Panel: While favoured by academics, the inclusion of a deliberate panel element into the sample design was considered unnecessary, given the complications imposed by the detailed stratification and the fact that the inadvertent panel that will result anyway ought to be sufficiently large to allow a good level of longitudinal analysis.

· Sample size: Rob Stones pointed the board to a paper written by Nerys Rees on the accuracy of CIS3 results.  One of the conclusions of the paper is that better regional targeting is necessary to improve the level of comparability across regions.  Jackie Wheeldon agreed to find out what the sample ceiling was – 25,000 or 28,000 firms. [secretariat note: this was subsequently confirmed to be 28,000]

· Piloting: The need for close interaction between the CIS4 project board and the team responsible for cognitive testing was highlighted.  Ray Lambert agreed to circulate a version of the questionnaire to the project board for comments early in the week commencing 12 July, and to take on board comments before supplying a preliminary draft of the questionnaire for cognitive testing on 16 July.

· Imputation: It was agreed that it would be worth carrying out some imputation on the CIS4 results when they are available in order to see the effect that it has.

· Questionnaire design: Ammon Salter mentioned that he has drafted two potential questions on corporate strategy and organisational change, and agreed to circulate them to the project board for consideration in CIS4.

· National Statistics: It was questioned whether the CIS4 outputs will formally be considered to be National Statistics.  It was agreed that an update would be provided at the next project board meeting.

Action: Board to consider future innovation survey for micro-firms 

Action: Ray Lambert to supply preliminary draft of questionnaire for cognitive testing to ONS by 16 July

Action: Ammon Salter to circulate proposed draft questions on corporate strategy and organisational change

Action: Rob Stones to provide update at next meeting on status of CIS as a National Statistic

ONS update on data collection project

8. Jackie Wheeldon updated the group on the ONS project, and reported that the project board had met, a timetable for the data collection exercise has been agreed and the necessary ONS resources identified.  The key deadline for agreement of a final questionnaire is 15 October 2004.  Work on validation routines will then follow.

9. Jackie highlighted the need for proper training of data collection staff, and Rob and Ray agreed to be fully involved at the appropriate time (probably March 2005, just prior to dispatch of questionnaires).  In particular, Jackie stressed the need for staff to be clear on the difference between the CIS and other R&D surveys, and also to identify improvements necessary to the validation routines.

CIS4 risk register

10. Mark Beatson noted that approval in principle for funding of the survey had been received from Secretary of State, hence minimising one of the risks on the register.  Rob Stones also noted that he had checked the guidance on issuing government survey questionnaires during a general election period, and had discovered that it is only release of statistics that is affected at such a time, and not the actual issuing of questionnaires for completion.

11. Bill Shuttle highlighted the need to drill down some of the actions resulting from risks identified in the register, and suggested that an additional risk might be ONS inability to deliver an increased sample.  Rob Stones agreed to update the register accordingly.

12. It was also suggested that it would be useful, prior to each project board meeting, to circulate a progress report, updating members on any recent developments, exceptions and changes to the project plan.  Rob agreed to take this forward.

Action: Rob Stones to update risk register

Action: Rob Stones to circulate progress reports for future project board meetings

Project costs

13. Mark Beatson questioned what the cost impact of increasing the sample size to 28,000 would be.  Jackie Wheeldon reported that the ONS data validation bureau (DVB) had estimated that this additional cost would be in the region of £30k.  However, she also pointed out that all cost estimates provided to date are provisional and are heavily dependent on the length of the questionnaire.  In addition, there would also be a small cost implication of introducing a more detailed stratification for the IDBR unit.

Date of next meeting

14. The next meeting will take place soon after the final meeting of the Eurostat CIS4 Taskforce on 20-21 September.

