Bl1s81/ 792 BR:a1 FROM P. @81
T i 1 T R RTINS - TR SAI T X D S U DU PRIICTFECTS e Y T N

Mon, ,8th,March 2004

Department for Culture,

Media and Sport,

Brosdcasting Policy Division,
BBC Charter Review Team,
2-4,Cockspur Street,

London SWiY SDH

To Whom it May Concern,

1. We need a BBC which is answerable to its
licence-fee payers.

2. The term,'Licenca-fee Payer' should be changed
to |Shareholder'.Anyone holding a TV Licence should be regarded as

having a share in the ownership of the HBBC.

3. A new Board of Govegnors should be set up
' '
and renamed BBC Governing Body which should meet monthly to preside

over complaints agoinst BBC staff and to settle internal disputes
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between staff members and between departments.,

It should also preside over staffing issues
2nd over promotions and disciplinary procedures in which employess
are givenm support from their respective unions.

It should hold an annual meeting to which
the BBAC'sx .sharaholders' {above) are invited to attend where questions

are permitted from the floor to be answered by the Chief Executive
(Dirsctor-General),
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4, The BBC 1s too big and it should only concen-
trate on those aspects of broadcasting at which it excels and off-
W; load the remainder to private broadcasters.The licence-fee should

be lowered to reflect this contraction in services,

5.When clients telephone the BBC,they don't expect to be interrogated
by switch-board staff on the nature of their call before being
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fobbed-off to speak to an official located within the BBC's many
Information Centres.If the BBC is too big to be able to process
incoming calls,this adds fuel to those who would 1like to see the

BBC cut beck to more manageable proportions,

6.Similarly with letter writing.Letters addressed to the Director-
Generel or to the Chairman should be read by them and not pagse &r
Over to underlings within Information Centres for reply 2) )

D.Taylor
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Wed.,,17th.March 2004
BBC Charter Review Team,

Dept, for Culture,Medias and Sport,
2-4,Cockspur Street,
London

SW1Y S5DH.

Dear Sir/Madam,
Firstly,the BBC needs to realise that it's a public
service orgenisation funded by its licence-fee payers who should

be renamed its SHAREHOLDERS and given the same rights as the share-

holders of a private company.
( It's pointless the Culture Minister making glib
comments to this end,if she's not prepared to ensure that this

change in title and status takes place,)

Accordingly,an ANNUAL GENERAL MEETING should be held
in which SHAREHOLDERS are invited to attend to enable them to pose

questiona directly to the Chairman of the Board of Governors over

the way the BBC is being run,

The present BBC Board of Governoras should be dis-
banded and replaced by another made up of members who are more

democratically selected and more respresentative of the population.

This title should be changed to GOVERNING BODY and

should meet on a monthly basis and be prepared to take a greater
interest in the da&-to-day management of the BBC,presiding over
internal complaints and complaints from SHAREHOLDERS instead of
farming these off to INFORMATION CENTRES for reply.

It should cut down on waste,as follows:

5ix top executives are alleged to be receiving salaries which coll-
ectively exceed £1,.,9m with that of the Director-General exceeding
£460,000 in 2003}

® Too much money being wasted in sending BBC top staff on management

coursesy

¢ Too much money being wasted in unnecessary duplication of sporta’

coverage (e.g.in Wales,with BBC 1 Wales,BBC 2 Wales and S4C coverage

of International Rugby;Three production crews at the same venue,)

Yours sincerely,
D,Taylor, b a/“




